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Deputy Director of Training (Oeneral) 
Chief, Plana and Policy Staff 
Space for O/TR Expansion 


19 August 1952 


1. The purpose of this neat or an dun is to bring to an offleial 
©lose S/PP Project 52-33, "Space for O/TR Expansion." 

2. This project developed as an outgrowth of Project 52-18, 
"Staff Study on Training for Mew Personnel.* Project 52-18 had ba- 
cons focused chiefly upon the iapacta of the Report of the Career 
Service Comittee upon the Basic Intelligence Course. It soon be- 
came apparent that the najor iapact for which provision was not al- 
ready in process was the probability of a substantial increase in 
enrollment. This, in turn, would produce urgent need for sore space. 

3. Project 52-33 was officially undertaken in the week ending 
19 June 1952. Since then, largely on an informal basis, S/P? has 
presented several studies of specific situations and two alternative 
comprehensive plans. 

U » In the latter part of July, the Director of Training assigned 
to the new head of the Support Staff responsibility for over-all an- 
alysis and planning of O/TR space utilisation. Thereafter, S/PP en- 
deavored to assist the head of the Support Staff on a consultative 
basis. More recently, S/pP has concentrated its efforts upon the 
space needs of TR(Q) . 


5. The space needs of TR{0) involve two major element at 


a. Present needs for additional space for Reading 
Improve aentTand Clerical Training. Plans for 
■eating these needs are projected in a separate 
■enorandua of this date. These plans harmonise 
with either of the eonprehensive plans referred 
to in paragraph 3, above. 

b. Prospective needs for new quarters for the Basie 
Intelligence Course. These needs are dealt with 
in the following paragraph#. 


6. It 
roquaatadt 


is recommended that the Cij&gf of the Supp^gy^ff be 


a. To include in his eonprehensive plane provision 
for tho fact that, within tha next several xonthe, 
the BIC nay need new end larger quarters. 
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b. To roriov the noeda of the BIC before making any 
long- image disposition of the space in R & S 
Building now assigned to the Interim Training 
Program and to the Basie Orientation Course of 
»<S). 

7. A memorandum designed to facilitate this action is presented 
herewith . 

8. The analysis upon which this recommendation is based has been 
presented in serious ways to serious officers. Because these presen- 
tations base been evolutionary and largely informal, it seems appro- 
priate to summarise and record them at this time. The appendix to this 
memorandum serves these purposes. 
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APPEHEIX 

1. flags at w*rtt« are marginal for present snrollsjgit . Ths Basic Intslli- 
IffiM Course occupies all or mini ' Aleoii TEXT " In recent months, it has 
had about 20-2$ students at a tins, fha facilities ara passable for this 
number of students, but they hare the following limitations : 

a. Auditory security through tooth floors and windows is no better 
IKS’ 'Uuoious . ' Bofieienid.es clearly preclude use of either a 
public address system or sound films. 

to. Staff off lees house so many in one room that efficiency is sub- 
sianiially less then it could toe with one or two-man off lees. 

e. Student work space is inadequate . 

d. Air- conditioning la needed not only for comfort and efficiency, 

Wt Wlaprove auditory oocurity by pomlttlng windows to too 
kept closed. 

2* Alcott Ball la unsuitable for much larger enrollment . 

a. With on dy relatively slight aggravation of thoso deficiencies, 
present facilities- could aoccmnodste as many ms 3 $ students at 
one time. 

b. But the present wing cannot hold more than this number, and an 
additional wing would not solve the problem. A major element 
of the course is the presentation of classified material by 
guest lecturers. These visiters could not be expected to ad- 
dress multiple sections . A room with sufficient footage to 
assemble 75 - 100 students for these lectures could be mads in 
Wing A, which is now almost vacant. But even the installation 
of air-conditioning and costly soundproofing lilm that In Wing 
B would fall to provide sufficient security for lectures to 
groups of such sise. The volos volume, either natural or am- 
plified, required to address mors then 25 - 35 students unavoid- 
ably will pass through the floors into the unsecured areas 
beneath. 

c. The inevitable conclusion is that the BIC cannot accommodate 
more than 35 students in Alcott Ball. 

3. Enrollment is uncertain, but mar increase drastically . 

a. The Report of the Career Service Committee converts the BIC 
from a special program for a select group closely controlled 
by O/Mt to s required course for all new professional employe as . 
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b. Official estimates of future enrollment* wait such alow pro- 
eaaaaa aa (1) Mutual adjustments batman tha Agency-wide call- 
ing and specific T/O'e, (2) propagation of official defini- 
tion* of "professional," (3) Offico-by-offioe projections froai 
tha eoablnatlon of procwsses (1) and (2), and (ii) review and 
official estimating by Paraonnal Offioa. 


o. Maanahila, we have only guaaaoa to plan cm. Two offioa ra of 
Paraonnal hara Independently guaaaad at a flow of 10(7 per Month, 
and aftar several weeks have aoon littla raaaon to altar their 
guaeooa. Sven if thia figure ware 100* high, it would rapra- 
aont a flow more than four times that handled by tha BIG to 
data, for it haa thusfar averaged lees than 25 par bimonthly 
period . 1 ' ~ 

d* Ws are, therefore, oaught between the Soylla of acquiring ex- 
oxtonaiTa facilitioa that aay never be used and tha Charybdie 
of boing oaught with totally inadequate faoilitiea . 


k* Facilities needed for aubatantial lneraaaa can bo fo raaaon. 


a. An enrollment of 100 student a would require i 

1 lecture hall for 165, with auditory security 
1 largo offioa for clerical-aecretarial staff 
1 largo office-conforenoe room for chief instructor 
3-U olaoarooao for 20-30 students each 
6-7 offioes for 1-2 instructors each. 

b. An enrollaant of $0 students would Justify tha sane first 
three item, 2 class room, and U-5 offices. (Ideally tha 
other classrooms and offioes should bo on tap in case they 
eventually ware naadad.) 

*• An enrollment of 115 students would require only a slightly 
lecture hall, another class roon, and 1-2 more offices 
than would bo needed for 100. 


? -A 3 Building offers the only foroaopablo oolution . 

a. Reads for $0 students oould bo not there without displacing 
any pro cent tenants. It would, however, bo neoessazy for In- 
toria Training to eonoolidata, and even then, office arrange- 
ments would not bo ideal. 

b. Roods for 100-125 oould be not passably if Interim Training 
moved out. (Its foreseeable needs could bo mat comfortably 
in Aloott, Wings A and B, which would bo vacant.) 


- 2 - 
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o. Heeds for 100-12$ or oven store could bo aot comfortably if tho 
BOO of TR(S) wort to move out ond tho BIC wore to inherit port 
of ito offioos ond part-time uso of tho auditoriu*. In this 
event, tho Intorio T reining Program could 8 toy in B k S until 
tho BIC reoched tone thing like 7 $-100, though UP would bo 
wore eonfcrtablp in Aleett* in incidental ond very inportent 
foe tore of tho BOC* a deporture is thot tho ouditorlu* would 
booono OTOileblo not only for tho BIC, but for various other 
0/nt end Agency ueoe. 


Botoo 

(1) I spans ion noode of tho BIC could justify ite moving into 
BAS Building. They could oleo justify forcing the In- 
ter!* Training Prograa (in anything like ite present site) 
to *ove out, especially in view of tho foot thot UP could 
bo comfortably aeeoamodated in Alcott, Wings A and B. 

(2) Expansion needs of the BIC hove not been sited ond they 
should not bo sited os justifying the displecenent of tho 
BOG of TB(3) • Tho ooso for aovlng the BOC out of E A 3 
lo based up««i ite own security needs ond defensible space 
utilisation in a TR(S) site outside Washington. Any ad- 
vantage to the BIC would bo only incidental to tho accom- 
plish*^ t of these purposes. 

6. Conclusion 

a. Fro* a purely practical point of view, a prospective enrollment 
of as *ony as 50 would justify *oving the BIC to R A S Building. 
Among the eupporting arguments are theses 

(1) The BIC could serve $0 students, as it cannot in Aloott. 

(2) The BIC could use sound film, as it cannot in Alcott. 

(3) The BIC would be in position for further expansion, as 

It is net in Aloott. 

(It) Space lull S would bo bettor utilised than itraewifa, 
beftnWbAloott, Wings A and B, would bacons clearly avail- 
able to other assignments . 

b. Aesthetic considerations argue in favor of staying in Aloott 
until it is absolutely necessary to leave. R A S can, with 
very little expense, be node much pleasanter than it now is, 
but It can never compete with the pleasantness of Alcott* s 
windows, views, and carpets. 

e. Organisational strategy also argues against going into R & S 
unless ii really becomes necessary to do so. Fully satisfac- 
tory provision for the BIC would require that either the BOC 
or Interim Training novo out. If one of then did, and BIC*s 
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iciently, TR(0) would be in the 

position of haring disturb* d a lot of poopl* in order to ac- 
quire a whit* slsphant. 


d. Btnoo It sssas bast to wait until * nroll**nt pro«p*ets bgcpa* 
elsaror. Fortunately, as aatt*rs now stand, it would b* pos- 
slEls to trad* places with Interia Training on rsxy short no- 
tion. Ths only dang*r is that, while wo wait, spac* now readier 
arailabls nay become irrrrocably committed to oth*r uses. 


-L- 
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